July 2011

SSF R RD M n Y
;\‘\L W . vss Pictures

P 4 Monthly Calendar

M 6 The Month in Pictures

The newsl etter and calendar for Good Shepherd Luthe

To the Good Shepherd Congregation Family,

It is a great honor to share this information with you. The past few weeks have begun a time of change and transitio
Good Shepherd Church (GSC). We view this time as an opportunity to reflect, make decisions and allow our chu
family and ministry to thrive.

I n the past mont h, we have celebrated Pastor Daveods
completed a youth mission trip to Chicago, prepared for a youth mission trip to Colorado, continued to worship, &
shared fellowship together. We have also spent great thought and effort on the future plans of GSC.

On Tuesday, June 28, 2011, the congregation council gathered with the staff, meeting guests and Mr. Larry Iverson f
t he ELCA Synod office. Foll owi ng Pastor Daveds e X
conversation. During this time, thoughts and aspirations for GSC were shared by many, including congregation memt
Pastor Karen, other staff, and council members. After much discussion, the decision was made by the congregation co
to move forward with an interim plan for GSC.

Through deep reflection, multiple conversations, and prayerful consideration, we have identified our plans for c
continued growth in Christian faith at Good Shepherd Church. We will:
1 Pursue contracting an interim pastor as a partner in ministry

We understand that the most recent experience {2006) with interim ministry was a significant challenge for many at

GSC. This situation was an important topic during many of the discussions. However, many points of discussion w

raised, and the following are some of the key points discussed:

T With GSCb6s size (350 wor s hi-p0du-tine equivalert KB stadf fare necessary t@ X

lead our congregation; therefore hiring more staff is essential.

Pastor Karen will provide continuity of pastoral leadership during this time of transition.

In the ELCA, there are often very positive interim pastor experiences. Also, contracting with a specially traine

Interim Pastor can provide us with an unbiased opinion during our time of discernment. This will assist us in learni

more about our congregation, our needs and help us identify opportunities that we may otherwise overlook.

1 From a personnel perspective, hiring multiple {iane lay positions (e.g. Director of Christian Education, Youth
Director, etc.) presents greater challenges for hiring and retention than the addition of a sitigie foterim pastor.

1 Through our Strategic Plan, we identified the addition of°@astor as a focus of our Mission and Vision. Despite
unforeseen economic challenges, we have elevated our stewardship, thoughtfully trimmed our budget and called P
Karen in 2008. We feel it is important to maintain our Mission and Vision during this interim process.
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For the interim period, the council also approved funding to hire aipeat interim staff member to assist in planning
educational ministries, as well as pulpit support if necessary.

We will continue to have thoughtful discussions about the future of GSC. Together, we will work faithfully to discern th
best course to grow our church family, our faith and our ministry.

Please continue to pray for our congregation during this time of transition and discernment.
Yours in our ministry together in Christ,

Pastor Karen Pahl

Dave Jasperson, GSC Congregation Council President
Bart Hanson, GSC Congregation Council Vpresident
Dick Kivimagi, GSC Personnel Director
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